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Nevada County Fair 
Strategic Planning Session 

 
March 22, 2018 

9:00 a.m. – 5:00 p.m. 
Agenda 

                                                                                                   
 

Board Session Agenda – Becky Bailey Findley 
 

▪ Opening - Becky 
o Welcome & introductions 
o Ground Rules for the day 
o Expectations 

 
▪ Bagley – Keene - Christine Vana, Legal Counsel CDFA 

 

▪ Board Roles and Responsibilities - Becky 

 

▪ Assessment of Current Conditions - Rea 

 

▪ Concerns Moving Forward - Rea 

 

▪ Opportunities for Growth - Rea 

 

▪ Revenue and Expense Projections 2019, 2020, 2021 – Rea 

 

▪ Building Our Legacy - Becky 

 

▪ Conclusion - Becky 

 
 


